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• Explore livelihood diversification from traditional/primary economic 

activities (such as agriculture, mining and fishing) into tourism in two

marginalised communities of South Africa and the UK 

• Key questions are:

o Whether communities cope, and if so what their coping strategies are, 

o Whether tourism has played a role in diversifying local livelihoods, 

o If and how obstacles to participating in tourism are overcome, 

o How capabilities are built, and 

o What the influences on gender and community relations are. 
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Research rationale
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• Project start/end 1 Apr 2018 - 31 Mar 2019

• This is a mobility grant which funds two sets of workshops

1. June 2018: Research-focused seminars and workshops at the University 
of Surrey, and a tourism stakeholder workshop in Padstow

2. August 2018: Research-focused seminars and workshops the Human 
Sciences Research Council in Cape Town, and a tourism stakeholder 
workshop in Paternoster (on West Coast, South Africa)

• The purpose of this project is the stimulate debates around decent work/ 
sustainable livelihoods in tourism, and further collaboration to apply for 
funding for multi-country case studies (UK, SA and elsewhere in Africa)

About the project
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Background: Cornwall



• In Cornwall, fishing has been one of the key economic activities for 
centuries (Urquhart and Acott, 2014)

• However like other coastal areas, over the last decades, Cornwall 
experienced a decline in fishing opportunities (Reed et al., 2013; 

Urquhart and Acott, 2014)

• This said, there has been a slight upward trend in terms of fishing 
since 2009 mainly due to new infrastructure investments and 
increased landing value (Cornwall Food & Drink, n.d.)

• In 2011, tourism accounted for 25% of all employment and 
contributing £1.8 billion to the local economy through visitor related 
spend (Visit Cornwall, 2011)

Background: Cornwall



Background: Paternoster



• Paternoster, is a one of the oldest fishing villages on the South African 
West Coast, deriving is name from the Portuguese for ‘Our Father’ 
bestowed according to tradition by shipwrecked sailors

• Subsistence and commercial fishing have declined on the West Coast in 
recent decades (Hauck, 2009; Welman, 2016)

• Livelihoods via fishing are strained, subsistence fishers struggle as a 
result of quotas and permits imposed by government, it is an issue of 
livelihoods vs marine ecosystem management (Branch et al., 2002; Hauck, 
2009, Sowman, 2011)

• While Paternoster has become a popular tourism destination in recent 
years, there are few economic opportunities in the area and some 
subsistence fishers remain ‘extremely poor’ (see Branch et al., 2002; Clark et 
al., 2002)

Background: Paternoster



• Increased economic and environmental pressures

o Traditional rural livelihoods are disappearing due to natural resource 
decline and also modernisation (Fabinyi, 2010; Mbaiwa, 2011; 
Simpson, 2007)

o Increase in service sector employment

o High (youth) unemployment, rural flight and in-work poverty

• Tourism and hospitality employment

o Tourism & hospitality employment predicted to grow

o Nature of tourism work: long hours, lowly skilled, low pay, insecure 
employment contracts, lack of progression opportunities, seasonality 
(Baum, 2015; Kusluvan et al., 2010; Lindsay and McQuaid, 2004). 

o Tourism workers reportedly: feel a lack of respect and recognition from 
managers, co-workers or clients; experience limited workplace 
autonomy; face monotonous tasks, and report poor communication, all 
of which impacts on people’s identity at work & livelihoods (Baum, 
2013 & 2015; Dutton et al., 2008; Kensbock et al., 2016). 

Literature: research context



Defining livelihoods

Literature: livelihoods

‘A livelihood comprises the 

capabilities, assets (stores, 

resources, claims and access) and 

activities that are required to make 

a living. A livelihood is sustainable 

when it can cope with and recover 

from stresses and shocks, maintain 

or enhance capabilities and assets, 

and provide SL opportunities for 

the next generation.’ (Tao and 

Wall, 2009, p.91)



Livelihood diversification is “an 

adaptive strategy to increase 

household well-being and make them 

responsive to changes in resource 

states, environmental conditions and 

market or regulatory constraints” 

(Carrà et al., 2014, p.1) which might 

be complimentary, or alternative to 

primary sector activities.

Livelihood diversification

Literature: livelihoods



• A focus on livelihoods is useful for assessing the local benefits of 
tourism (Ashley, 2000)

• Conventional approaches tend to focus on either economic, 
commercial or environmental impacts of tourism (Ashley, 2000)

• Sustainable livelihood approaches identify a wider range of impacts 
over job-creation and cash income alone, and identify both positive 
and negative impacts (Twinning-Ward et al., 2018; Mbaiwa & Stronza, 

2010)

• The emphasis is on enhancing tourism’s contribution to livelihoods 
in terms of what is developed and how, in line with people’s 
livelihood priorities, this has implications for the work of tourism 
planners, other policy-makers, destination managers, communities, 
businesses and NGOs (Ashley, 2000; Twinning-Ward et al., 2018)

Why an emphasis on sustainable livelihoods?

Literature: livelihoods



• Extant research mostly focuses on Natural Resource Management 
and the livelihoods of local communities in protected areas (Ashley, 

2000; Lapeyre, 2011; Mbaiwa, 2011; Sebele, 2010)

• To be viable, farmers have been encouraged to diversify into various 
entrepreneurial family-based tourism business activities (Haugen & 
Vik, 2008; Iorio & Corsale, 2010; Kinsella et al., 2000; Kneafsey, 2000; 
Lee, 2008; Sharpley & Vass, 2006)

• Global decline in fisheries-related employment has forced many 
coastal areas to diversify into tourism and hospitality as an 
alternative source of employment (Stead, 2005)

• Accordingly, tourism is seen as a more ‘sustainable option’ than 
fishing in certain island destinations, yet the transition from fishing 
to tourism is neither simple nor necessarily beneficial to fishers 
(Fabinyi, 2010, Lasso & Dahles, 2018) 

Sustainable livelihoods research in tourism

Literature: livelihoods



• Researchers stress that fishing is not merely a job, but also a way of life 

• Small-scale (artisanal) fishing is seen to preserve social and cultural 
aspects such as language, traditions and values, community coherence 

and sense of place (Van Ginkel, 2001; Porter, 2015; Reed et al., 2013; 

Urquhart and Acott, 2014). 

• Accordingly, there are concerns that livelihood transitions impact on 
community status and identity problems (Brookfield et al., 2005) 

• People appear to attach significantly less meaning to service work than 
to their occupation in fishing, farming or other traditional sectors 
(Brookfield et al., 2005; Brookfield et al., 2005; Morgan, 2013)

• People previously employed in traditional sectors, are reportedly 
reluctant to enter ‘McJobs’ i.e. low-skilled, poorly paid jobs in the 
service sector (Lindsay and McQuaid, 2004) 

Livelihood transitions in coastal communities

Literature: livelihoods



Sustainable livelihood approach (SLA) 

Literature: livelihoods

• SLA developed in the 1980s as a new approach to poverty reduction 
(Chambers & Conway, 1992; DFID, 1999) 

• SLA emphasises the need for a holistic and integrated thinking 
about poverty reduction and rural development (Ellis, 2000; Cahn, 

2002).

• SLA seeks household livelihood sustainability at the individual or 
household level in rural communities.

• SLAs should seek social, economic, environmental as well as 
institutional sustainability (DFID, 1999).

• Capabilities, access to assets (human, social, natural, economic, and 
institutional capital) and activities mediated by institutions and 
social relations are important considerations (Cahn, 2002; GLOPP, 

2008).

• Context is very important in SLA i.e. a ‘one size fits all’ SLA is 
neither possible nor appropriate. 



Core SLA principles

Literature: livelihoods

• People-centred: Emphasis on people rather than resources

• Takes a holistic view in understanding the stakeholders’ livelihood

• Dynamic: Learning from constant changes in peoples lives and institutions 

thereby helping mitigate negative impacts, whilst supporting positive effects

• Building on strengths: Recognises everyone's inherent potential and 

contributes to the stakeholders’ ability to achieve their own objectives

• Macro-micro links: stresses the links between macro & micro levels as 

decisions at the macro policy level affect people micro-level and vice versa

• Sustainability: promotes resilience in the face of external shocks and 

stresses, independent from external support, aim at long-term natural 

resource use (GLOPP, 2008;  Kollmair et al., 2002)



Sustainable livelihoods framework

Literature: livelihoods

Adapted DFID Sustainable Livelihoods Framework (DFID, 1999, p. 11 in Shen et al., 2008)

“…The framework 
depicts stakeholders as 
operating in a context 
of vulnerability, within 
which they have 
access to certain 
assets. Assets gain 
weight and value 
through the prevailing 
social, institutional and 
organizational 
environment (policies, 
institutions and 
processes). This 
context decisively 
shapes the livelihood 
strategies that are 
open to people in 
pursuit of their self-
defined beneficial 
livelihood outcomes.” 
(Kollmair et al., 2002)



• The SLA enables an analysis of interrelations and interdependencies 
between tourism stakeholders and to visualise the way they forge the 
impacts tourism has on livelihoods (Laeis & Lemke, 2016).

• Producers are often outsiders rather than local poor whose livelihoods and 
daily activities constitute the core of the tourism product/experience but 
whose opinions are rarely heard (Kimbu & Ngoasong, 2016).

• Livelihood sustainability (LS) sometimes conflict with tourism 
sustainability (TS), as LS focuses on micro (individual/hh) level while TS’s 
focus is macro/meso level (industry/destination) (Shen et al., 2008).

• Productive resources in tourism which is a tertiary sector are typically 
collective-based unlike in other productive sectors.

• SL approach in tourism must be broader and include core livelihood 
assets, tourism activities and access to these to provide a means of living.

• A SLF in tourism should integrate key principles of both the SLA and ST to 
offer an organising framework enabling the examination of rural 
development with tourism as a livelihood strategy (Shen et al., 2008).

SLA & Tourism

Literature: livelihoods



“… a dynamic state in which the 

individual is able to develop their 

potential, work productively and 

creatively, build strong and 

positive relationships with others, 

and contribute to their 

community.” (New Economics 

Foundation and Foresight Mental 

Capital & Wellbeing Project, 2008)

Defining wellbeing

Literature: wellbeing



NEF’s dynamic model of wellbeing

Literature: wellbeing

Personal 

Resources
e.g. health, resilience, optimism, self-esteem, 

Good functioning and satisfaction of 

needs
e.g. to be autonomous, competent, safe and 

secure, connected to others

External 

Conditions
e.g. material conditions, social context

Good feelings 

day-to-day and overall
e.g. happiness, joy, contentment

Flourishing

Image adapted from Thompson, S., & Marks, N. (2008). Measuring wellbeing in policy: issues and applications. Report 
commissioned by the  Foresight Project on Mental Capital and wellbeing, Government Office for Science. London: 

Government Office for Science. 



Literature: wellbeing

Our definition of ‘community’ is 
that used by the National 
Institute of Health and Care 
Excellence (NICE 2016):

“a group of people who have 
common characteristics or 
interests. Communities can be 
defined by: geographical location, 
race, ethnicity, age, occupation, a 
shared interest or affinity (such as 
religion and faith) or other 
common bonds, such as health 
need or disadvantage.” 

Community wellbeing

‘Community wellbeing is the 
combination of social, 
economic, environmental, 
cultural, and political 
conditions identified by 
individuals and their 
communities as essential for 
them to flourish and fulfil 
their potential.’ (Wiseman and 
Brasher 2008, p. 358)



Community/ place wellbeing

Literature: wellbeing



• Quality of life (QoL) and wellbeing research in tourism has grown in 
recent years (Page et al., 2017; Smith & Diekmann, 2017; Uysal et al., 2016)

• The wellbeing of visitors have been investigated to a larger extent 
than the wellbeing of residents and communities (Uysal et al., 2016; 

Wells et al., 2012)

• While many studies have interrogated links between the tourism 
impact and attitudes toward tourism development, the QoL of 
residents and community wellbeing remain an critical research areas 
(Buzinde, 2014; Uysal et al., 2016)

• Tourism development accordingly aims to enhance the quality of 
residents' lives by addressing the economic, social, cultural, 
recreation, and other benefits of tourism (Uysal et al., 2016)

Wellbeing research in tourism

Literature: wellbeing 



• Mixed methods with an emphasis on qualitative methods is 
envisaged.

• Consider how SLF and wellbeing approaches can be employed, 
and if other approaches and methods are useful (see Chen et al., 
2008).

• We are interested in specific questions which includes issues 
around gender and wellbeing, and livelihoods considered from a 
tourism destination perspective rather than a single 
project/case.

• Broad range of views to be incorporated: fishers, tourism 
employers, employees, stakeholders incl. government and 
greater communities.

• Participatory approaches are important (Twinning-Ward et al., 2018; 
Chen et al., 2008; Simpson, 2007).

For envisaged future research

Thoughts on methodology



• Consider methodologies

• Data analysis

• Project report and dissemination

• Ongoing networking & collaboration

• September 2018 – March 2019

Way forward

Project 
report

Identify 
funding 
sources

Research 
proposal

Empirical 
paper



Thank you…
Questions, comments, 
observations are very 

welcome…


